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TO: Supervisor Michael D. Antonovich, Mayor 
Supervisor Gloria Molina 
Supervisor Mark Ridley-Thomas 
Supervisor Zev Yaroslavsky 
Supervisor Don Knabe 

FROM: Wendy L. Watanabe 
Auditor-Controller 

SUBJECT: WESTSIDE CHILDREN'S CENTER FOSTER FAMILY AGENCY 
CONTRACT REVIEW - A DEPARTMENT OF CHILDREN AND FAMILY 
SERVICES PROVIDER 

We have completed a contract compliance review of Westside Children's Center Foster 
Family Agency (WCC or Agency), a Department of Children and Family Services 
(DCFS) provider. The purpose of our review was to determine whether WCC was 
providing the services outlined in their Program Statement and the County contract. We 
completed our review in January 2010. DCFS was also reviewing WCC at the time of 
our review and, since WCC is a smaller agency, we collaborated with DCFS to interview 
the children and foster parents. 

DCFS contracts with WCC, a private non-profit community-based organization to 
recruit, train and certify foster parents for supervising children DCFS places in foster 
care. Once the Agency places a child, it is required to monitor the placement until the 
child is discharged from the program. WCC oversees 32 certified foster homes in which 
23 DCFS children were placed at the time of our review. WCC is located in the Second 
District. DCFS paid WCC approximately $358,000 during Fiscal Year 2009-1 0. 

Results of Review 

The foster parents indicated that the services they received from WCC met their 
expectations. In addition, the Agency ensured that social workers' caseloads did not 
exceed the maximum established by California Department of Social Services (CDSS) 
Title 22 regulations. The Agency also ensured that staff possessed the required 
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education and work experience, conducted hiring clearances and provided ongoing 
training for staff working on the County contract. However, WCC did not always ensure 
that the foster homes complied with the County contract and CDSS Title 22 regulations. 
For example: 

During our joint monitoring visit, DCFS reported that the three children they 
interviewed indicated that their foster parent abuses them by hitting, yelling and 
cursing at them. DCFS1 Out of Home Care Management Division immediately 
notified our Office, the County's Child Protection Hotline (CPH), and the DCFS social 
worker regarding the allegations. CPH staff immediately investigated the allegations 
but found them to be inconclusive. However, one child was placed with different 
foster parents one week later and the other two children were placed with different 
foster parents three weeks later. While CPH was investigating the allegations, we 
notified CDSS' Community Care Licensing Division of the allegations. CDSS 
subsequently performed an investigation and the foster parent admitted to spanking 
the children, substantiating the abuse allegations. CDSS is considering legal action 
against the foster parent. WCC ultimately decertified the foster parent. 

WCC's attached response indicates that they provide foster parents with their 
discipline policy and require them to acknowledge and sign the policy. 

All three (100%) homes reviewed did not adequately secure potentially dangerous 
items. Specifically, two homes did not secure detergents and cleaning solutions and 
one home did not secure a bottle of alcohol. 

WCC's attached response indicates their social workers were retrained on safety 
regulations and will periodically check foster homes. 

One (33%) of the three homes reviewed did not have a readily available disaster 
plan, a list of emergency contact numbers and was not assessed by WCC to ensure 
the foster parents could care for more than two children. At the time of our review, 
three children were placed in the home. 

WCC's attached response indicates their social workers and foster parents were 
retrained subsequent to our review and that they will ensure they complete the 
assessments prior to placing more than two children in a home. Subsequent to our 
review, the home was decertified. 

One (33%) of the three homes reviewed did not have an adequate means of escape 
from the second story of the home in case of an emergency. Subsequent to our 
review, the home purchased an emergency ladder. 

WCC's attached response indicates that they visited every home with a second story 
and retrained social workers and foster parents. 
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e Two (40%) of the five foster parent certification files reviewed did not have current 
first aid certificates as required. At the time of our review, the certificates were 
expired for two and three months, respectively. Subsequent to our review, the 
Agency provided documentation of current first aid certificates. 

WCC's attached response indicates that they implemented a tracking system to 
ensure certificates are current. 

One (25%) of the five foster parent certification files reviewed did not have 
documentation that the foster parent completed the required 15 hours of annual 
continuing education training. 

WCC's attached response indicates that they reminded all foster parents of the 
training requirement. 

Details of our review, along with recommendations for corrective action, are attached. 

Review of Report 

We discussed our report with WCC on August 31, 2010. In their attached response 
(Attachment I), WCC management indicates the actions the Agency has taken to 
implement the recommendations. We also notified DCFS of the results of our review. 
In their response (Attachment II), DCFS indicates they will monitor the Agency for 
compliance with our recommendations. 

We thank WCC management for their cooperation and assistance during our review. 
Please call me if you have any questions or your staff may contact Don Chadwick at 
(21 3) 253-0301. 

Attachments 

c: William T Fujioka, Chief Executive Officer 
Jackie Contreras, Ph.D, Interim Director, DCFS 
Marianna Fisher, Board of Directors Chairperson, WCC 
Judi Grey, Director of Foster Care & Pre-Adopt Services, WCC 
Jean Chen, Community Care Licensing 
Public Information Office 
Audit Committee 



FOSTER FAMILY AGENCY PROGRAM 
WESTSIDE CHILDREN'S CENTER FOSTER FAMILY AGENCY 

FISCAL YEAR 2009-1 0 

BACKGROUND 

The Department of Children and Family Services (DCFS) pays Westside Children's 
Center Foster Family Agency (WCC or Agency) a negotiated monthly rate, per child 
placement, established by the California Department of Social Services' (CDSS) Foster 
Care Rates Bureau. Based on the child's age, WCC receives between $1,430 and 
$1,679 per month, per child. DCFS paid WCC approximately $358,000 during Fiscal 
Year (FY) 2009-1 0. 

PURPOSEIMETHODOLOGY 

The purpose of our review was to determine whether WCC was providing the services 
outlined in their Program Statement and the County contract. We reviewed certified 
foster parent files, children's case files, personnel files and interviewed the Agency's 
staff. We also visited a number of certified foster homes. DCFS was also reviewing 
WCC during the time of our review and, since WCC is a smaller agency, we 
collaborated with DCFS to interview the children and foster parents. We completed our 
review in January 201 0. 

BILLED SERVICES 

Obiective 

Determine whether WCC provided program services in accordance with their County 
contract and CDSS Title 22 regulations. 

Verification 

We visited three of the 32 Los Angeles County certified foster homes that WCC billed 
DCFS and interviewed four foster parents and five children placed in the three homes. 
In addition, we reviewed the case files for five foster parents and four children and we 
reviewed the Agency's monitoring activity. 

Results 

WCC needs to ensure that foster homes are in compliance with the County contract and 
CDSS Title 22 regulations. The Agency also needs to ensure that foster parent 
certification files and children's case files have all the required information. We 
specifically noted the following: 

A U D I T O R - C O N T R O L L E R  
C O U N T Y  O F  L O S  A N G E L E S  
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All three (100%) homes reviewed did not adequately secure potentially dangerous 
items. Specifically, two homes did not secure detergents and cleaning solutions and 
one home did not secure a bottle of alcohol. 

0 One (33%) of the three homes reviewed did not have a readily available disaster 
plan and list of emergency contact numbers, did not have a manual for their first aid 
kit, and was not assessed by WCC to ensure the foster parents could care for more 
than two children. At the time of our review, three children were placed in the home. 

One (33%) of the three homes reviewed did not have an adequate means of escape 
from the second story of the home in case of an emergency. Subsequent to our 
review, the home purchased an emergency ladder. 

Two (40%) of the five foster parent certification files reviewed did not have current 
first aid certificates as required. At the time of our review, the certificates were 
expired for two and three months, respectively. Subsequent to our review, the 
Agency provided documentation of current first aid certificates. 

0 One (20%) of the five foster parent certification files reviewed did not have 
documentation that the foster parent completed the required 15 hours of annual 
continuing education training. 

All four (100%) case files reviewed did not ensure that either the DCFS social 
workers or the children signed an acknowledgement form to document that WCC 
informed either the DCFS social workers or the children about the Agency's policies 
and procedures as required. 

Recommendations 

WCC management ensure: 

1. Staff adequately monitor foster homes to ensure they comply with the 
County contract and CDSS Title 22 regulations. 

2. Foster parents adequately secure detergents, cleaning solutions, 
alcohol and other items that could pose a potential safety hazard to 
children. 

3. Foster homes have a written emergency plan and emergency numbers 
readily available. 

4. Foster homes have an adequate means of escape from the second 
story in case of an emergency. 

5. Foster homes' first aid kits include a first aid manual as required by 
CDSS Title 22 regulations. 

A U D I T O R - C O N T R O L L E R  
C O U N T Y  O F  L O S  A N G E L E S  
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6. Foster home assessments are completed for homes where more than 
two children are placed. 

7. Foster parent certification files have all the required information 
including current first aid certificates. 

8. Foster parents complete the required number of annual continuing 
education training hours. 

9. Children and the DCFS social workers receive the Agency's policies 
and procedures. 

CLIENT VERIFICATION 

Objective 

Determine whether the program participants received the services that WCC billed to 
DCFS. 

Verification 

As discussed above, we collaborated with DCFS to interview the children and foster 
parents to confirm the services the Agency billed to DCFS. Specifically, we interviewed 
four foster parents and two children placed in three WCC certified foster homes and 
DCFS interviewed five foster parents and five children placed in three of the homes. 

Results 

The foster parents indicated that the services they received from the Agency generally 
met their expectations. In addition, both children we interviewed indicated that they 
enjoyed living with their foster parents. However, DCFS reported that the three children 
they interviewed indicated that their foster parent abuses them by hitting, yelling and 
cursing at them. DCFS' Out of Home Care Management Division immediately notified 
our Office, the County's Child Protection Hotline (CPH), and the DCFS social worker 
regarding the allegations. CPH staff immediately investigated the allegations but found 
them to be inconclusive. However, one child was placed with different foster parents 
one week later and the other two children were placed with different foster parents three 
weeks later. 

While CPH was investigating the allegations, we notified CDSS' Community Care 
Licensing Division of the allegations. CDSS subsequently performed an investigation 
and the foster parent admitted to spanking the children, substantiating the abuse 
allegations. CDSS is considering legal action against the foster parent. WCC ultimately 
decertified the foster parent. 

A U D I T O R - C O N T R O L L E R  
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Recommendation 

10. WCC management ensure children placed in their foster homes are 
safe and free from abuse and neglect. 

I 

STAFFINGICASELOAD LEVELS 

Obiective 

Verify that WCC social workers' caseloads do not exceed 15 placements and that the 
supervising social worker does not supervise more than six social workers as required 
by the County contract and CDSS Title 22 regulations. 

Verification 

We interviewed WCC's administrator and supervising social worker, and reviewed 
caseload statistics and payroll records for the Agency's social workers. 

Results 

WCC's two social workers carried an average caseload of 10 cases and the Agency's 
supervising social worker supervised two social workers. 

Recommendation 

None. 

STAFFING QUALIFICATIONS 

Objective 

Determine whether WCC's staff possess the education and work experience 
qualifications required by their County contract and CDSS Title 22 regulations. In 
addition, determine whether the Agency conducted hiring clearances prior to hiring their 
staff and provided ongoing training to staff. 

Verification 

We interviewed WCC's administrator and reviewed each staff's personnel file for 
documentation to confirm their education and work experience qualifications, hiring 
clearances and ongoing training. 

A U D I T O R - C O N T R O L L E R  
-- 
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Results 

WCC's staff possessed the required education and work experience and the Agency 
conducted hiring clearances and provided ongoing training for staff working on the 
County contract. 

Recommendation 

None. 

A U D I T O R - C O N T R O L L E R  
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PATRICIA S. Pl-OEHN. LCSW 
Director 

County of Los Angefes 
DEPARTMENT OF CHILDREN AND FAMILY SERVICES 

425 Shatto Place, Los Anyelea, California 90020 
(213) 351-5602 

Decetnber  2 :  2040 

TO: Aggie Alonso, Chief Accountant-Actditor 
Countywide Contract Monitoring Division 

Board of Supervisors 
GLOAIA MOLINA 

Flrst District 

f8hRK RIDLEY-YHOP4AS 
Second Dl$trlct 

ZEV YAROSLAVSKY 
lhlrd District 

DON KNABE 
Fotrrtti Dlstrtet 

MICHAEL D. ANTONOVICH 
FlRh Distrltt 

FROM 
Out of Home Care Managetnent Div~storl 
Foster Family AgencyfGroup Home Petformance Management 

DCFS RESPONSE TO THE AUDITOR CONTROLLER'S CONTRACT REViEW OF 
WESTSIDE FOSTER FAMILY AND ADOPTlON AGENCY 

The Auditor Controller's (A-C) Contract Review of Westside Foster Family and Adoption 
Agency was conducted in December 20091Januar-y 2010. The Out of Home Care 
Management Division (OHCMD) received the A-C's November 22, 2010 final draft 
report of the contract compliance review on November 22, 2010. The DCFS monitor 
reviewed t h e  report on November 22, 2010. 

The A-C's draft report references a December 14, 2009 referral an physical and 
emotional abuse. During the A-C audtt, DCFS was also reviewing Westside FFA and 
three children in one Westside certified foster home reported to the DCFS monitor 
physical and ernottonaf abuse by ttieir foster parent. The DCFS monitor reported it to 
the County's Child Protection Hotline (CPHL} for the further ilivestigation, and inforrned 
Ihe A-C ar~ditor of the abuse. The DCFS monitor developed a safety plan with the FFA 
administrator and the DCFS CSWs during the investigation as wet1 as followed up with 
the ERCSW, DCFS found both physical and emotional abuse inconclusive. However, 
as a part of the safety plan, one child was replaced on Decelnber 18, 2009 and two 
children were reptaced on January 4, 2010 The A-C's draft report indicates the 
additional findings in this foster home. The foster parent in question did not adequately 
secure detergents and cleaning so!utions, did not have a written emergency plan and 
contact list, did not have a first aid manual as part of the first aid k ~ t ,  was not assessed 
by the FFA to determine the foster parent's ability to effectively care for more than  bjo 
children, and d ~ d  not contain documentat~on that the foster parent completed the 
required 15 hours  of annual continuing education training. Thrs foster parent was 
officially decertified on January 31, 201 0. 

"To Et:r,rich Lives Ti?rougf? Effective and Carirlg Service" 
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Other findings the A-C noted in their draft report are that one other home did not secure 
detergents and cleaning solutions, One home did not secure a bottle of alcohol, One 
hame did not have an adequate means of escape from the second stary of the home in 
case of an emergency. Two foster parents' files did not contain current first aid 
certificates. Four children's files did not contain the documentation that both the 
children and the DCFS social workers were provided with a comprehensive overview of 
the FFA's policies. The A-C auditor discussed with the FFA administrator and the 
DCFS monitor the findings at the exit conference on March 46, 2010. In the same 
month, the FFA corrected the findings and submitted the verifying clocumentatian. 

The A-C approved Westside FFA's Corrective Action Plan (CAP) dated September 10, 
2010. The FFA's CAP includes their ongoing Foster Parents and FFA social workers 
training, the restructuring of their program and an implementation of an electronic 
tracking system to monitor timely required documentation updates to increase the level 
of compliance with the County contract requirements and Title 22 regulations. 

The OHCMD wili continue to monitor the FFA's ongoing compliance with the State 
regulations including the A-C's rocommendations within six months after the issuance 
of the A-C's final report. 

If you have any questions, please contact me at (628) 569-6804, 

Brian Mahan, CEO, Children & Families Well-Being Cluster 
Wendy L. Watanabe, Auditor-Controlfer 
Patricia Ptoehn, Directw, DCFS 
Lisa Parrish, Deputy Director, DCFS 

"To Enrich Lives Through Effective and Caring Service" 




